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WHAT?
• 10-20 year 

outlook for 
city/county

• Considers 
physical 
aspects of 
area at once

• Sets action 
priorities

• Basis for more 
detailed plans



The BIG Picture



Plan Helps Establish Priorities for:
 Annual budgeting

 Capital improvements and land acquisitions

 New and amended ordinances

 Department work plans and resources to carry them out

 More specific planning and studies to clarify strategies, costs

 Pursuit of external grant funding to leverage local dollars

 Initiatives pursued with other public and private partners

WHY?



WHEN?
• 10-year 

updates,
5-year refresh

• Changes in 
context, data,  
population, 
leadership

• Snapshot of 
area at a 
point in time

Adopted
Aug 2013

Amended 2018

IMAGE: World Maps Online

Adopted
July 2007,
June 2017

Amended 2012



PHASES and 
TIMELINE

Early Engagement
- WORKSHOP 1: Issues and Needs
- Listening Sessions
- Forum on the Future

April -
June

July -
Oct

Nov -
Feb

March -
May 
2024

Paducah-McCracken Today
and Plan Direction
- Community survey
- Advisory Group Meetings 1-2
- Paducah-McCracken Today Report
- Plan Direction and Outline Paper
- WORKSHOP 2: Plan Direction

Paducah-McCracken Tomorrow
- Advisory Group Meetings 3-6
- Drafts of updated plan content

Plan Implementation
- Action Agenda portion of plan
- Public Open House
- WORKSHOP 3: Overall Draft Plan
- Joint hearings and adoption



PLAN CONTEXT
Ways to spur – and manage 
– more growth

Neighborhood
redevelopment

Agricultural
conservation

Energy
future

Mobility
options



Population Infusion

37%
% of population

not born in Kentucky

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates

City County

39.5%



Residential Dynamics

63%
% of housing units where

“householder” moved in since 2010

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

57.2%



Challenges of older housing stock

88.2%
% of housing units
built before 2000

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

83.6%
37.7% 
other than

SF detached

23.3% 
other than

SF detached



Extent of working-age population

62.2
Age Dependency Ratio

= <18 and 65+ residents  age 18-64

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates 

City County

75.5

63.9 65.5 



Input Beyond TonightHOW?

Social
Media

City Calendar

Word of
Mouth

News
Coverage

City Website



INPUT ACTIVITIES TONIGHT















Author Antoine de Saint-Exupéry

A goal
without a plan
is just a wish.



Plans are only good intentions
unless they immediately
degenerate into hard work.
Management guru Peter Drucker



It’s ultimately about …


